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We empower your logistics

Our name says it all! Tailormade Logistics (TML) is focussed 

on its customers and offers logistic solutions tailored to your 

unique requirements. We listen, advise, execute and evaluate. 

Our efficacious solutions are often also innovative. 

Without our reliable suppliers and loyal clients we could never 

have achieved what we have done in the past ten years. And 

our motivated employees, who think of a solution for every 

problem, have laid the foundation of our success. We thank 

them all.

In this magazine we give you an impression of our extensive 

range of possibilities. Time never stops for a dynamic com-

pany like TML, so we also give you a little taste of the future. 

In offering knowledge, ease and savings, we will meet all 

challenges and will be your reliable logistics partner for the 

future. 

	

	 Bert Vandecaveye

	 Board of Directors



To most medium-sized companies logistic processes do not be-
long to their core business. However outsourcing seems out of 
their depth. Tailormade Logistics (TML) has adapted the logistical 
knowledge of large market players and makes it accessible for 
medium-sized companies. 

Not your core business, but ours!

Endless options

The options are endless. TML facilitates trans-

port solutions such as groupage, express 

service and just-in-sequence delivery with its 

own trailers or reliable partners. Logistics so-

lutions such as storage, packaging, custom-

izing, quality control and assembly are possi-

ble in the large warehouses in Ghent or can 

be implemented as in-house facilities.

Heart of Europe

TML is located in the heart of Europe. The 

port of Ghent, Belgium is only three hours 

from Paris, London, Cologne and Amster-

dam. Railways, roads, inland waterways and 

the sea port are excellent for multimodal 

transport and all related services.



People and values

Tailormade Logistics aims for excellence. Ex-

cellence in solutions, in service, in quality, in 

environmental care, in ethical trading and in 

partnerships. This quality can only be achieved 

and sustained through involvement of our 

highly motivated employees. They project 

their values onto TML and make sure that all 

promises to the customers are fulfilled. TML 

gladly supports them through education, 

guidance and advice.
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Stunning results!

TML is a result driven company. Its aim is to 

improve customers’ results. And these results 

can be stunning! Implementing TML struc-

tures, systems and employees realises cost re-

ductions up to 25 percent. Furthermore this 

method of working generates mostly direct 

costs. Minimum investments are needed. TML 

operates on an international scale and several 

companies with branches worldwide appreci-

ate the extensive logistic services of TML. 



A multitude of trucks

Transport is the most visible service of 
Tailormade Logistics. Modern equipment 
for all kinds of loads, systems for tracking 
and tracing even the smallest package 
and an efficient planning ensure your 
goods arrive at the delivery address 
exactly as agreed. 

European distribution network

Thanks to co-operation with partners in lots of 	

European countries, TML is able to meet customers’ 	

requirements in all of Europe. TML offers:

•	 24/48/72 hour services, using the European 	

	 distribution network

•	 24/24 hours - 7/7 days accessibility

•	 documentation assistance

•	 shipment reports, including status update 		

	 on a daily basis

•	 experience in handling, labelling 

	 and packing part loads
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Dedicated transport

Just-in-time and just-in-sequence deliveries need accurate 

planning. Tailormade Logistics receives daily requests from 

customers in branches like automotive, high tech and fast 

moving consumer goods. Stocks are lowered and production 

processes improved. Cost reductions guaranteed!

Customs brokerage

Importers often need integrated solutions for distribution ánd 

customs. TML offers a wide range of cost effective basic and 

value added customs-related services. Our experience works 

for you! 

Modern equipment

TML invests heavily in modern technology in order to im-

proves efficiency and communication. Real time communica-

tion makes all loads traceable to their current location, world-

wide. Transparent and fast.



Logistics is often mistaken for storage. Tailormade Logistics proves 
that logistics can be much, much more than that. Supply chain 
management is a better description. Apart from general ware-
housing, TML makes people and systems co-operate to ensure an 
optimum in efficiency. 

Made to measure

Customers can expect a plan made to mea-

sure for their logistics operation. TML arrang-

es production logistics, distribution logistics 

and even in-house logistics is a feasible op-

tion. Not only large global players profit, also 

medium-sized companies are able to achieve 

substantial cost reductions.

Value added activities

General warehousing starts with optimal 

racking and efficient use of fork-lift trucks, 

reach trucks and pallet trucks. Apart from 

storage, TML-warehouses offer a range of 

value added activities, such as picking, pack-

ing, kitting, labelling, quality control, recon-

ditioning and assembly. Our experienced 

people and modern technology join hands 

for your results!

Room for innovation



Inbound logistics

Production logistics is all about managing inbound goods 

supply. Together with dedicated suppliers TML arranges for 

the right product to be delivered to your factory in time.

Vendor management inventory

Consistent demand planning is essential. Sharing data en-

ables suppliers to perform better. TML increases your com-

petitiveness. Results are a reduction of supply chain costs, a 

reduction of capital tie-up, enhancement of productivity and 

improvement of product availability.

Merge-in-transit

Companies that source components from several vendors for 

build-to-order assembling find merge-in-transit helps them 

improve delivery time. Domestic distribution is kept to 

a minimum. Efficiency wins!
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Outbound logistics

Distribution Logistics is all about outbound logistics. Automatic picking, 

packing and shipping are just tiny parts of the total service. TML’s strength is 

optimizing all distribution functions and improving productivity. A complete 

solution for all distribution requirements comes within your grasp!

In-house logistics

Apart from outsourcing, TML gives the 

possibility of in-house logistics. All advan-

tages - improving productivity, reduction 

of operational costs, reduction of invest-

ments - are accessible to companies with 

a logistics operation from five to fifty em-

ployees. So accessible to all!

Room for innovation



Systems for maximum performance

Supply chain visibility and transparency can 

only be achieved by an advanced level of ICT. 

In using the type of systems their customers 

use, TML makes co-operation and synergy 

possible. Win-win for customers and TML 

alike!
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Real time visibility

TML uses RedPrairie’s integrated solutions for 

warehouse management, supplier collabora-

tion, event management and supply chain vis-

ibility. RedPrairie offers leading systems in in-

dustrial environments, that generate the best 

possible results. In using its systems optimally, 

TML assists industries with real-time visibility 

of inventories, assets, orders and shipments 

across the supply chain. Maximum producti-

vity and costs savings are the result.

Tracking and tracing

Transics is European market leader in on-

board computers and transport management 

systems. Thanks to this technology, TML of-

fers real time tracking and tracing of all goods. 

Fully integrated with sophisticated planning 

and route optimization systems. 



International development is the future Tailormade Logistics creates for it-
self. In Europe, but also across other continents, the name TML will spread. 
Satisfied customers are the foundation of this success.
  

In the meantime, TML has been nominated for several awards:

	 • Transport Safety Award in 2006

	 • Transport Company of the Year in 2005

	 • Trends Gazelle 2004

	 • Ambassador Trends Gazelle 2002

They haven’t won yet, but there’s always a next time…

Together with its customers and suppliers Tailormade Logistics
will continue to excel. Join the winning team!

The future calls
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BDO Atrio is de accountant
van Tailormade Logistics
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